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* Identify strengths and challenge Ng « y programs on schedule and within budget
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* Offer recommendations and other observations for further investigation
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® Unique authorities such as Other Transaction Authority

3. Program Performance and Risk Mitigation

® Review and consider NASA program results in cost, schedule and performance to include
NASAs approach to program risk mitigation
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* Conducted 23+ inferviews fr

®* Next Steps

® Review preliminary recommendations with NASA stakeholders (OP /CPMO, etc)
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® Identify priority recommendations
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Jeff Grambling, SMD MSR Program
Director

Bill McNally (OP retired)







“Skillset

S re 6nsib|e for what.

Inadec rers have SES line managers

“NASA is losing Program Manager capabilities”. Project managers can be taught, Program
Management is more complex and learned through experience (can’t stay in one place too
long).

“Lack of competition for SES procurement roles”. Need a succession plan.
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* Advance the commercial contrac ‘modeling a best practice at DIU who invested

in specialized OTA skills and‘cre‘é’rr‘elj ‘\grl<<>up with this capability.

® Establish a Contracting Officer warrant board to improve the rigor of Contracting Officer

/) warrants and placements.
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* Develop Comman tion for Program Management and
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Acquisition, including acquisition strategies and forecasted benefits.
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contingency”.

L n and time for
ants. “Cold chill when

before moving to FP.
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 a running start on

onsi : . making it up each
time. Nobody ho

® Low cost Technlcqlly acceptable contracts with ina dequate consideration of contractor responsibility
(financial viability & past performdnce)

®* “NASA is terrible at understanding industry financials and scar tissue. Need to find flexibility in
contract financing. Ex. movement between CLINS is very constrained despite this being an

allowable practice. Goal is to get a product out that works”
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* OnFP _.u-o”‘ and enable them to

own the technical ba: etailed oversight and burdensome

reporting. T ——
/ ® Share best practices across NASA for commercial contracting.
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r on what cost

c Wi ”"Q), hold senior leaders

accountable for timely and comprehensive commitment to the acquisition strategy process

requirements and measurement of outcomes.
® Share best practices across NASA for commercial contracting.
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* Cost caps ience missions remove

subjectivity and encourages NASA and companies to work trades and drive towards a go
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itior s at the leadership

® Program office resources and maturity: either too many or too few people

®* “For every NASA person, there is a multiplier impact on contractor overhead”. NASA
workforce outnumber the contractors by a factor of 8 and not a recipe for
/) efficiency”.







s all
hat

cision making

T
risk and the imp acr or Th
® Continue to implement early Indepéndent Review Boards (IRB’s) to scrub missions prior to

proceeding to the design and development phases.
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®* For all | t to agreement on how much
engineering and progra eeded based on the structure of the

acquisition and center roles and responsibilities.

® For directed missions, focus NASA talent on technology development and allow industry to

do the development.
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* “When working at il e ed it is ir possible to plan every contingency”
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® Pressure to use specified contract types, i.e., fixed price development, doesn’t allow
deliberate and fact-based contract strategy decisions
® Enterprise capture and sharing of acquisition strategy best practices can be beneficial to

spreading corporate knowledge and experience
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anical failure risk
“starimg re maximum reliability given

the resource constraints
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e Office of Proci
* Acquisition Roadshow- romoting Ir ition and Ri ASA’s Acqwsmon of Major Projects j

(f * Psyche Independent Review Board Report November 4, 2022:
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https://www.gao.gov/products/gao-21-306
https://www.gao.gov/highrisk/nasa-acquisition-management
https://oig.nasa.gov/docs/IG-22-003.pdf

Acronym List for the Program Management and Acquisition Report

CAO Chief Acquisition Officer
CDs Center Directors
CKO Chief Knowledge Officer

Contract Line Item Number

Chief Program Management Officer
Defense Innovation Unit

Department of Defense

Exploration Systems Directorate Associate Administrator
Earned Value Management

Federal Acquisition Regulation

Fixed Price

General Accounting Office

General Dynamics Information Technology
Human Landing System

Inspector General

NASA End-user Services & Technologies

Office of the Chief Financial Officer
Office of the Chief Program Management Officer
Office of Human Capital Management

Office of Procurement

Office of the Secretary of Defense
Other Transaction Authority

PFA Priority Focus Area

PM Program Manager

SAA Space Act Agreement

SES Senior Executive Service
SMD AA Science Mission Directorate Mars Sample Return

SMD MSR Science Mission Directorate Associate Administrator




